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This study aims to analyze the role of leadership in maintaining 

solidarity and the existence of veteran organizations amidst the 

dynamics of social change occurring in Southeast Sulawesi Province. 

A qualitative approach was used in this study, through in- depth 

interviews and participant observation. The results show that 

leadership plays a crucial role in reviving the values of struggle, 

strengthening internal solidarity, and adapting the organization's 

direction to modern social challenges. Adaptive, communicative, and 

value-oriented leaders are able to maintain the existence of veteran 

organizations and keep them relevant in society. 
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INTRODUCTION 

Leadership is a central element in organizational dynamics, especially social 

organizations that have historical roots such as veterans organizations (Gultom, 2024; Wijono, 

2018). Leaders are the guardians of the value of struggle as well as a driver of solidarity 

between members (Susmoro, 2022). Leaders must be able to foster a spirit of solidarity and a 

sense of togetherness among members through moral examples, effective communication, and 

the ability to mobilize collective participation. 

In the midst of rapid social change, adaptive leadership is needed to maintain a balance 

between preserving historical values and organizational innovation (Al Fawaz, 2024; 

Sunaryono et al., 2025). Leaders who are able to inspire, communicate effectively, and adapt 

to the times will ensure that veteran organizations remain existing, relevant, and meaningful to 

modern society (Muslim, 2024; Napisah et al., 2024; Verawati et al., 2025). 

Veterans, as witnesses to the history of the nation's struggle, have a moral responsibility 

to maintain national values and nationalism in the midst of rapid social change (Satyadharma 

& Erfain, 2022; Silondae et al., 2025). However, the existence of veteran organizations today 

faces serious challenges due to modernization, the decreasing number of organizational 
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members (LVRI) due to the death and the uneven distribution of leadership human resources 

in carrying out leadership functions (Satyadharma et al., 2024). 

In Southeast Sulawesi Province, veteran organizations such as the Veteran Legion of 

the Republic of Indonesia (LVRI) have an important historical role in maintaining the values 

of patriotism and social solidarity (Satyadharma et al., 2025). However, social changes marked 

by the flow of digital and other information eroded the spirit of togetherness among veteran 

members. These challenges require a leadership figure who is able to adapt, innovate, and 

become the glue of solidarity between members. 

Leadership in the context of veteran organizations not only serves as a direction for 

organizational policies, but also as a moral driver and guardian of the identity of the struggle 

(Sarjito & Duarte, 2024). Effective leaders are able to revive the values of solidarity and 

togetherness of members, all of whom are elderly and elderly, in ensuring that the organization 

continues to exist in the flow of dynamic social change (Sari et al., 2025). 

Based on this background, this research focuses on how the role of leadership in 

maintaining the solidarity and existence of veterans' organizations in the midst of social change, 

with a case study in Southeast Sulawesi Province. 

 

 

RESEARCH METHODS 

This research applies a qualitative approach, which is an approach that aims to describe 

and understand in depth problems related to programs, data, and experiences experienced 

directly by researchers in the field. 

The location of the research was determined in Kendari City, with a focus on the role of 

leadership in maintaining the solidarity and existence of the Southeast Sulawesi Province LVRI 

DPD in social change. The selection of informants is carried out purposively, namely based on 

certain considerations and criteria that are considered most relevant to the purpose of the 

research. 

Table 1. Research Informant 

No Name Position 

1 São Paulo Secretary of DPD LVRI Southeast Sulawesi 

2 Lily Mufliha Head DPD Piveri Southeast Sulawesi 

3 Tina Trisarana Andriani Silondae SP.,MP 
Acting Chairman of PD PPM Southeast 

Sulawesi 

Source : Primary Data (2025) 

 

 

RESULTS AND DISCUSSION 

Leadership in Maintaining Solidarity and Organizational Existence 

Good leadership has been proven to increase solidarity among members through joint 

activities and strengthening organizational identity (Asriyati & Satyadharma, 2023; Iswahyudi 

et al., 2023; Lorita et al., 2023). Leaders act as moral symbols that unite members in the midst 

of differences in social backgrounds. 
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The existence of veteran organizations is also increased through activities that provide 

direct benefits to the community, such as counseling for national defense, and community 

service (Indrawan et al., 2021). In addition, the existence of the organization is also getting 

stronger with the existence of friendship activities between members so that it is hoped that the 

value of togetherness of the organization is held by all members of the organization. 

 

 
Figure 1. Visit of DPD LVRI and Piveri Southeast Sulawesi Management to one of the 

Veteran Warakawuri 

 

Thus, leadership not only maintains the existence of the organization, but also affirms 

its relevance in the contemporary social context. Visionary leaders are able to reinterpret the 

organization's core values to remain contextual and meaningful for today's generation. An 

organization's relevance is not only measured by its sustainability, but also by its ability to 

make a real contribution to society through innovation, social participation, and the 

strengthening of collective identity in accordance with the dynamics of modern life. 

 

Leadership Strategies in Maintaining the Existence of the Organization 

To maintain the existence of organizations in the midst of social change, veteran 

organization leaders implement several strategies, including: 

1) Revitalizing the value of struggle through educational activities such as national 

counseling in schools. 

Revitalizing the value of struggle through educational activities, such as national 

counseling in schools, is an important strategy in maintaining the existence of veterans' 

organizations (Barmuddin et al., 2025). This effort has a dual function, namely to 

strengthen the organization's identity while transferring the value of nationalism to the 

younger generation. Veteran organization leaders play the role of value agents who connect 

the spirit of past struggles with the context of modern life (Musadad, 2024). 
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Figure 2. The Chairman of DPD LVRI Southeast Sulawesi gave a briefing to Paskibaraka 

Kindergarten Southeast Sulawesi Province 

Source : DPD LVRI Southeast Sulawesi (2025) 

 

Counseling activities create a space for intergenerational dialogue, expand the influence 

of the organization in the social sphere, and build a positive image of veterans as preservers 

of the spirit of nationality. This revitalization also affirms the social function of veteran 

organizations as a moral institution of the nation, not just a historical symbol (Pirsouw et 

al., 2025). By reviving the spirit of patriotism and social solidarity, veterans' organizations 

are making a real contribution to strengthening national identity. This function goes 

beyond the symbolic role of guardians of history, as veterans help build national awareness 

through example and social activities. 

Thus, this educational strategy is not just about maintaining existence, But it also 

renews the meaning of the existence of organizations in a society that is undergoing a shift 

in values due to the flow of globalization and digitalization. 

 

2) Digitizing organizational communication by utilizing social media for the publication of 

activities 

Even though it is limited, the management of DPD LVRI Southeast Sulawesi has 

maximized the use of information media according to the times, such as the use of group 

Whataspp media to convey information on activities to members quickly and efficiently 

and effectively. 

 

 
Figure 3. Monthly Meeting at the Southeast Sulawesi LVRI DPD Office Source: Southeast 

Sulawesi LVRI DPD (2025) 

https://portalpublikasi.com/index.php/inomatec/index


IJOELA: International Journal of Education and Learning Assesment  

Vol. 01, No. 04, Year 2025, pp. 176-183 

 

180 | International Journal of Education and Learning Assessment  

 

3) Cross-sectoral collaboration, such as collaborating with the Social Service and the TNI in 

social activities. 

Cross-sector collaboration with government agencies such as the Social Service, the 

TNI, and the community is an effective strategy in strengthening the existence of veteran 

organizations (Kritian & Herlia, 2025). This collaboration opens up space for synergy of 

mutually beneficial programs, such as social activities, and national defense coaching. 

Through partnerships, veteran organizations gain resource support, public legitimacy, and 

opportunities to expand their social roles. 

 

 
Figure 4. Group Photo of LVRI, Piveri and PPM Southeast Sulawesi with 

Forkompida at the 2025 Harvetnas Ceremony 

Source : PD PPM Sulawesi (2025) 

 

Leaders who are able to build cross-sector networks demonstrate organizational 

diplomacy skills and adaptation to local socio-political dynamics (Suharyo, 2024). The 

collaboration also strengthens the position of veterans organizations as strategic partners 

of the government in instilling patriotic values in the community. 

 

4) A cross-generational approach, by involving veterans' children and grandchildren in 

organizational activities so that the value of struggle is still inherited. 

A cross-generational approach involving veterans' children and grandchildren is an 

important strategy in ensuring the sustainability of the value of the struggle. Leaders of 

organizations that implement this strategy are oriented towards the continuous 

regeneration and inheritance of national values. Through the involvement of the younger 

generation in organizational activities, a sense of belonging and emotional attachment to 

the legacy of struggle is formed (Anggara, 2022). 
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Figure 5. Meeting with DPD LVRI, DPD Piveri and PD PPM Southeast Sulawesi 

Source : PD PPM Sulawesi (2025) 

 

This approach also bridges the value gap between the old and new generations, so that 

the organization is not trapped in the romanticism of the past. Cross-generational 

interactions strengthen solidarity, expand the potential member base, and add new energy 

to organizational dynamics. In addition, the participation of the younger generation helps 

veteran organizations adapt with communication and technology trends. The 

strategy shows that adaptive leadership is a key factor in maintaining the existence of 

veteran organizations to remain relevant in the modern era. 

 

 

CONCLUSION 

This study concludes that leadership has a strategic role in maintaining the solidarity 

and existence of veterans' organizations in the midst of social change. Effective leaders not 

only function as the driving force of the organization, but also as the guardians of the values of 

struggle and national identity. 

Solidarity between members can be maintained through joint activities, open 

communication, and fostering the value of nationalism. Meanwhile, the existence of the 

organization can be maintained through social adaptation strategies such as digitalization, 

cross-agency collaboration, and the involvement of the younger generation. Leadership that is 

based on the values of struggle, humanist orientation, and is open to change is the key to the 

sustainability of veteran organizations in Southeast Sulawesi. 

The suggestions from this study include: 

1) For Veterans Organizations: It is necessary to strengthen leadership regeneration by 

involving the younger generation so that the value of struggle continues. 

2) For Local Governments: Support for collaborative programs that involve veterans in social 

activities and character education is needed. 

3) For the Next Researcher: It is recommended to conduct a comparative study between 

regions to assess differences in leadership styles in maintaining the solidarity of veterans' 

organizations in various social contexts. 
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